
Agile Lean Leadership Canvas – The Business Case

1. Why - Challenges 1. Who - Beneficiaries3. What - Solutions 2. Value Proposition 7. Because - Rationale

5. Value Expectation5. Cost Expectation

A. Constraints, Milestones, Risks

6. How - to Measure 4. How - to Introduce

What is the “trigger”? How are the 
challenges overcome today? Who could be the first to benefit?

Why are the observation and 
solutions coherent and plausible?

Ways to inform, involve and rally 
people, getting their cooperation

Plausible and visible, preferably quantifiable, benefits and values.Expected costs and investments.

Any existing and typically external limits to the options.

Early indicators of success or 
failure?

3-5 key elements?

A short, clear and attractive 
statement.
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Survey – Readiness for Agile Lean Leadership

Question, how strongly do you agree? 1 2 3 4 5 #

1 Top Management will fully back starting and completing the journey

2 This organization is quite able to identify and deal with problems and tough issues

3 People are not primarily focused on advancement to higher managerial positions

4 It is safe to admit a mistake or ask for help in this organization

5 Our experts do not have have strong personal turfs where they rule alone

6 There is a dominating general consensus that teamwork benefits everybody

7 It is generally recognized that we can do better with a better system of organization

8 We are willing make time in everyday work to invest in listening, feedback and changes

9 People generally have a strong drive to do a good job and improve

10 Most people understand and buy in to the organization's vision

11 Many managers miss being more part of the value stream

12 Our current operation is under pressure from outside or from growing fast

Sum


